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Town of West Yellowstone 
Tuesday, May 21, 2024 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
The Town Council work session/meeting will be conducted in person and virtually using 

ZOOM, connect at zoom.us or through the Zoom Cloud Meetings mobile app. 
Meeting ID: 893 834 1297. 

 
WORK SESSION 

6:00 PM 
 
FY 2025 Budget            Discussion 

 
TOWN COUNCIL MEETING  

7:00 PM 
Pledge of Allegiance 
Comment Period 
 Public Comment 
 Council Comments 

Treasurer’s & Securities Reports 
Purchase Orders  
Claims 
Business License Applications: 25 Yellowstone LLC, 3 nightly rentals at 512 Gibbon Avenue 
Consent Agenda 
Minutes: May 6, 2024 Town Council Meeting 
Town Manager & Staff Reports 
Advisory Board Reports 
 
NEW BUSINESS 
 
Permanent Encroachment Request, Ventures West/Grizzly RV Park Discussion/Action 
 
Resolution No. 801, Permanent Encroachment, Ventures West/Grizzly RV Park Discussion/Action 
 
Engineering Services Agreement, Thomas Dean & Hoskins Discussion/Action  
 
Marketing and Promotions Fund Award Recommendation, Music in the Park 2024 Series Discussion/Action 
 
Bid Recommendations: Police Station Roof, Museum Roof Discussion/Action 
 
Executive Session: West Development LLC Litigation Update, Closed to the Public 
 
Correspondence/FYI/Meeting Reminder 
 
 
 
 
 
 

 

http://www.townofwestyellowstone.com/


The Town Council Packet and associated documentation is available online at 
www.townofwestyellowstone.com. 

 

Policy No. 16 (Abbreviated) 
Policy on Public Hearings and Conduct at Public Meetings 

 
Public Hearing/Public Meeting 

A public hearing is a formal opportunity for citizens to give their views to the Town Council for 
consideration in its decision-making process on a specific issue. At a minimum, a public hearing shall 
provide for submission of both oral and written testimony for and against the action or matter at issue. 

 
Oral Communication 

It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ 
performance at the staff level. However, it is recognized that citizens may from time to time believe it is 
necessary to speak to Town Council on matters of concern. Accordingly, Town Council expects any 
citizen to speak in a civil manner, with due respect for the decorum of the meeting, and with due respect 
for all persons attending. 

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion 

of the meeting unless the issue is a Public Hearing. Public comments specifically related to an agenda 
item will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not allowed. 

Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  Any member of the public interrupting Town Council proceedings, 
approaching the dais without permission, otherwise creating a disturbance, or failing to abide by these 
rules of procedure in addressing Town Council, shall be deemed to have disrupted a public meeting and, 
at the direction of the presiding officer, shall be removed from the meeting room by Police Department 
personnel or other agent designated by Town Council or Town Manager. 

 
General Town Council Meeting Information 
• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 

the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 
• Presently, informal Town Council work sessions are held prior to regular Tuesday meetings and 

occasionally on other mornings and evenings. Work sessions also take place at the Town Hall located at 
440 Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda. The agenda is a list 
of business items to be considered at a meeting. Copies of agendas are available at the entrance to the 
meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions. Agendas are 
posted at the Town Offices and at the Post Office. In addition, agendas and packets are available online 
at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be directed 
to the Town Clerk at (406) 646-7795 or eroos@townofwestyellowstone.com. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council. Copies of approved minutes are available at the Town Clerk’s office 
or on the Town’s website: www.townofwestyellowstone.com. 

http://www.townofwestyellowstone.com/
http://www.townofwestyellowstone.com/
mailto:eroos@townofwestyellowstone.com
http://www.townofwestyellowstone.com/
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 51135            254 Firehole Fill Up/Economart              83.43
       1726855 04/02/24 Fuel                                83.43                    STREET     1000     430200    231       101000

 51136            266 Utilities Underground Location          25.80
       4045377 04/30/24 excavation notifications            12.90                     WATER     5210     430500    357       101000
       4045377 04/30/24 excavation notifications            12.90                     SEWER     5310     430600    357       101000

 51139       E   2964 CITI CARDS                           1,103.60
        04/23/24 Hotel Credits Fairmont                   -321.00                     LEGIS     1000     410100    370       101000
        04/23/24 Hotel Credits Fairmont                   -294.00                    FINADM     1000     410510    370       101000
        04/23/24 Hotel Credits Fairmont                   -294.00                     ADMIN     1000     410210    370       101000
        04/09/24 TC Supplies                               103.84                     LEGIS     1000     410100    220       101000
        04/09/24 Supplies                                   15.84*                    ADMIN     1000     410210    220       101000
        04/10/24 Supplies                                   14.00*                    ADMIN     1000     410210    220       101000
        04/10/24 Supplies                                   15.99*                    ADMIN     1000     410210    220       101000
        04/12/24 TCSupplies                                 91.28                     LEGIS     1000     410100    220       101000
        04/17/24 WMT-PLus                                   12.95                     ADMIN     1000     410210    870       101000
        04/19/24 MSU-Local GovInstitute-Roos               275.00                     ADMIN     1000     410210    380       101000
        04/19/24 MSU-Local GovGriffith,Mathews             450.00                     LEGIS     1000     410100    380       101000
        04/19/24 BearCountryTC Supplies                     53.30*                    LEGIS     1000     410100    870       101000
        04/23/24 Gall County Clerk                           2.50                     ADMIN     1000     410210    870       101000
        04/23/24 Wild West                                 117.01                     LEGIS     1000     410100    220       101000
        04/25/24 Court Furniture                           388.71                     COURT     1000     410360    364       101000
        04/25/24 Court Furniture                           152.90                     COURT     1000     410360    364       101000
        05/02/24 Rec Supplies                              121.81                       REC     1000     460440    220       101000
        05/03/24 Supplies                                  197.47*                    ADMIN     1000     410210    220       101000

 51143           2845 Kasting, Kauffman & Mersen, PC      12,813.18
        05/06/24 legal services 4/1-4/30/2024           12,754.09*                    LEGAL     1000     411100    352       101000
        05/06/24 phone/fax                                   0.00                     LEGAL     1000     411100    345       101000
        05/06/24 travel                                     59.09                     LEGAL     1000     411100    373       101000

 51144       E   2673 First Bankcard                       1,163.73
        04/17/24 Supplies                                   53.97*                    ADMIN     1000     410210    220       101000
        04/18/24 Clerk Institute - Russell                 415.00                    FINADM     1000     410510    380       101000
        04/18/24 Clerk Institute - Thompson                415.00                    FINADM     1000     410510    380       101000
        04/19/24 Base Fee                                   39.00*                   FINADM     1000     410510    630       101000
        04/19/24 Food Roundup                               12.37*                    ADMIN     1000     410210    220       101000
        04/19/24 Running Bear -Groupcoffee                  76.27*                    ADMIN     1000     410210    220       101000
        04/23/24 Copy Paper                                105.98                    FINADM     1000     410510    220       101000
        04/23/24 BL Envelopes                               46.14                    FINADM     1000     410510    220       101000
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 51145       E   2673 First Bankcard                       3,503.21
       1310383 04/03/24 Copier maintenance                  94.48                     LIBRY     2220     460100    398       101000
        04/15/24 Supplies                                  652.77                     LIBRY     2220     460100    220       101000
        04/15/24 Books                                       9.99                     LIBRY     2220     460100    215       101000
        04/15/24 Membership                                 14.99                     LIBRY     2220     460100    398       101000
        04/15/24 books                                      19.21                     LIBRY     2220     460100    215       101000
        04/17/24 supplies                                   23.43                     LIBRY     2220     460100    220       101000
        04/18/24 Books                                      86.84                     LIBRY     2220     460100    215       101000
        04/19/24 Liibry conference Butte                   485.76                     LIBRY     2220     460100    370       101000
        04/20/24 Liibry conference Butte                   485.76                     LIBRY     2220     460100    370       101000
        04/20/24 Liibry conference Butte                   161.92                     LIBRY     2220     460100    370       101000
        04/23/24 Supplies                                  609.85                     LIBRY     2220     460100    220       101000
        04/25/24 Books                                      78.36                     LIBRY     2220     460100    215       101000
        04/25/24 supplies                                    9.99                     LIBRY     2220     460100    220       101000
        04/26/24 Subscription                               34.00                     LIBRY     2220     460100    330       101000
        04/26/24 Wordpress                                 300.00                    LBRYIT     2220     460100    355       101000
        04/27/24 Supplies                                  119.67                     LIBRY     2220     460100    220       101000
        04/27/24 Supplies                                  141.14                     LIBRY     2220     460100    220       101000
        04/29/24 Supplies                                  103.17                     LIBRY     2220     460100    220       101000
        04/29/24 Books                                      71.88                     LIBRY     2220     460100    215       101000

 51151           2952 DIS Technologies                       842.04
       13897 05/05/24 Monthly Managed IT                   842.04                        IT     1000     410580    355       101000

 51153       E   2673 First Bankcard                         352.00
       130963 04/10/24 Uniform Boots-Stoneburner           352.00                    POLICE     1000     420100    226       101000

 51157           2558 Hebgen Basin Fire District          55,849.00
        05/01/24 May 2024                               48,294.00                      FIRE     1000     420400    357       101000
        05/01/24 May 2024                                7,555.00                      FIRE     1000     420400    140       101000

 51158       E   2673 First Bankcard                       4,028.12
        04/03/24 Apple                                       5.99                     ADMIN     1000     410210    335       101000
        04/05/24 New Flag                                   48.95*                    PARKS     1000     460430    220       101000
        04/09/24 Apple                                       0.99                     ADMIN     1000     410210    335       101000
        04/10/24 Apple                                       5.99                     ADMIN     1000     410210    335       101000
        04/11/24 BW PlusGrantCreekInn-Tanner               573.25*                   STREET     1000     430200    370       101000
        04/12/24 RiversideHotel-Simms                      991.44*                   STREET     1000     430200    370       101000
        04/12/24 APWA Conference                           325.00                    STREET     1000     430200    380       101000
        04/13/24 Adobe                                      19.99                     ADMIN     1000     410210    335       101000
        04/13/24 Int'l Code Council Membership             165.00*                   BULDNG     1000     420531    335       101000
        04/16/24 Int'l Code Council Membership             383.00*                   BULDIN     1000     420531    335       101000
        04/16/24 Stones Town&countryDodge550               536.20*                   STREET     1000     430200    361       101000
        04/17/24 Apple                                       5.99                     ADMIN     1000     410210    335       101000
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        04/18/24 U-Line Supplies                           487.72*                    PARKS     1000     460430    220       101000
        04/18/24 MSU-Extin-MoldenhauerWater                300.00                     WATER     5210     430500    380       101000
        04/19/24 T-Mobile-Cameras                          137.50*                   TWNHLL     1000     411250    345       101000
        04/24/24 Apple                                       5.99                     ADMIN     1000     410210    335       101000
        04/30/24 Park Supplies                              29.13*                    PARKS     1000     460430    220       101000
        05/02/24 Apple                                       5.99                     ADMIN     1000     410210    335       101000

 51159       E   2673 First Bankcard                         341.22
        04/04/24 Help FundSupplies                         204.49                      HELP     7010     450135    220       101000
        04/04/24 Social Supplies                            64.59                    SOCSER     1000     450135    220       101000
        04/12/24 Social Supplies                            48.14                    SOCSER     1000     450135    220       101000
        04/13/24 Help fund supplies                         24.00                      HELP     7010     450135    220       101000

 51160           2952 DIS Technologies                       735.00
       13900 05/05/24 Monthly IT                           735.00                        IT     1000     420160    398       101000

 51161       E   2673 First Bankcard                         214.74
        04/12/24 Dispatch/Supplies                          18.89                    DSPTCH     1000     420160    220       101000
        04/17/24 Background check                          150.00*                   POLICE     1000     420100    398       101000
        04/24/24 Supplies                                    9.38                    DSPTCH     1000     420160    220       101000
        05/02/24 Supplies                                   36.47                    POLICE     1000     420100    220       101000

 51164           3400 Julie Brown                          2,530.00
       051724 05/17/24 Cleaning Town Office              1,375.00*                   TWNHLL     1000     411250    357       101000
       051724 05/17/24 Cleaning TrailheadBuilding           80.00                     TRLHD     1000     411256    350       101000
       051724 05/17/24 Cleaning Library                    225.00*                    LIBRY     1000     411259    357       101000
       051724 05/17/24 Cleaning Povah                      775.00                     POVAH     1000     411255    350       101000
       051724 05/17/24 Public Works Shop                    75.00*                    PARKS     1000     411253    357       101000

 51190           2099 Quick Print of West Yellowstone         87.50
       19086 05/09/24 ProperBathroomEtiquettesigns          87.50*                    PARKS     1000     460430    220       101000

 51191           2937 CINTAS First Aid & Safety              239.05
       5210709648 05/10/24 First Aide Supplies             239.05*                   STREET     1000     430200    398       101000

 51192           2586 Waxie Sanitary Supply                  264.77
       82379645 03/29/24 Cleaning supplies                 264.77*                    PARKS     1000     460430    220       101000

 51193            497 MT Dept Environmental Quality           70.00
       5R2402795 05/01/24 DrinkingwaterRenewalfeeBrow       30.00                     WATER     5210     430500    335       101000
       5R2402795 05/01/24 Wastewater RenewalfeeBrown        40.00                     SEWER     5310     430600    335       101000
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 51194           3250 Dianna Hansen                           60.00
        05/06/24 Voucher Bus                                60.00                      HELP     7010     450135    370       101000

 51195         999999 KARA VAZQUEZ                           350.00
        05/06/24 RefundCleaningDep                         350.00                     POVAH     2210     214001              101000

 51196            135 Food Roundup                           144.86
        04/03/24 Supplies                                   19.53                    STREET     1000     430200    220       101000
        04/08/24 Rec Supplies                               54.90                       REC     1000     460440    220       101000
        04/10/24 Rec Supplies                               40.83                       REC     1000     460440    220       101000
        04/14/24 Police Supplies                            11.66                    POLICE     1000     420230    220       101000
        04/24/24 Help Fund supplies                         17.94                      HELP     7010     450135    220       101000

 51197            533 Market Place                           144.78
        04/24/24 Help fund Demonstrationfood               144.78                      HELP     7010     450135    220       101000

 51198         999999 LISA GRIFFITH                          313.08
        05/10/24 MMCI in Fairmont                          313.08                     LEGIS     1000     410100    370       101000

 51199           2455 Tri State Excavating, LLC           41,851.25
       15688SMAR 04/23/24 March 2024 SnowRemoval        41,851.25*                   STREET     1000     430200    357       101000

 51200           3226 Peggy Russell                           31.00
        05/13/24 MMCI Fairmont                              31.00                    FINADM     1000     410510    370       101000

 51201           3067 Dude & Roundup Motel                    79.40
       331-2 05/13/24 Lodging Voucher                       79.40                      HELP     7010     450135    370       101000

 51202            183 Traveler's Lodge                       147.60
       460-1 05/12/24 Lodging Voucher                      147.60                      HELP     7010     450135    370       101000

 51203           3242 Fisher's Technology                    463.85
       1317335 04/18/24 Toner                              463.85                    DSPTCH     1000     420160    220       101000

 51204           3468 Mickelle O'Brien                        25.00
        05/16/24 Notary course                              25.00                    DSPTCH     1000     420160    380       101000

 51205           2537 Balco Uniform Co., Inc.                320.00
       79376-1 05/16/24 Uniform-Liszka                     320.00                    POLICE     1000     420100    226       101000
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 51206           2078 MJC&MCCA                                50.00
        05/08/24 Court Clerk Dues 7/24-6/25                 50.00                     COURT     1000     410360    335       101000

 51207           3469 Buffalo Restoration, Inc             2,797.69
       38122 02/27/24 Police/DispatchFloodcleanup        2,797.69*                   POLICE     1000     411258    398       101000

 51208           3470 MARS of Bozeman, Inc.                  300.00
       1-001-1158 03/14/24 '19DodgeDurangoDetail           300.00                    POLICE     1000     420100    870       101000

 51209           3376 A-1 Fire Protection Services           766.00
       27349 04/26/24 Extinguishers service                766.00*                   STREET     1000     430200    398       101000

 51210           2382 Neil Courtis                           372.48
        05/15/24 Training                                  372.48                    POLICE     1000     420100    370       101000

 51211           3008 Liz Roos                               261.48
        05/14/24 Clerks Institute - Roos                   261.48                    TWNCLR     1000     410210    370       101000

 51212           3241 Bridger Analytical Lab                 300.00
       2405043 05/03/24 water testing                      300.00                     WATER     5210     430500    348       101000

 51213            307 Summit Fire & Security, LLC          1,298.75
       1555536 05/10/24 UPDL Inspection                    543.75                      UPDL     1000     411252    357       101000
       1555539 05/10/24 UPDL Fire inspection               435.00                      UPDL     1000     411252    357       101000
       1555541 05/10/24 Povah Inspection                   320.00                     POVAH     1000     411255    350       101000

 51214           3471 Daniel Svalstad                        338.18
        05/15/24 CDL Testing                               338.18*                   STREET     1000     430200    370       101000

 51215           3437 T-Mobile                                26.70
       993459434 04/30/24 Camera internet                   26.70                     ADMIN     1000     410210    345       101000

 51216           3386 Eagle Safe Surfaces Colorado           620.34
       6001333 12/28/23 Repairs Equipment Supplies         620.34                    STREET     1000     430200    369       101000

 51217             65 Tractor & Equipment                  1,544.06
       0467618 04/29/24 Equipment Repairs                1,544.06                    STREET     1000     430200    369       101000

 51218           3391 TSC Corner Station, INC.               249.00
       1018733 04/02/24 Fuel                                29.00                    STREET     1000     430200    231       101000
       1018830 04/08/24 Fuel Voucher                        60.00                      HELP     7010     450135    231       101000
       1018954 04/15/24 Fuel Voucher                        50.00                      HELP     7010     450135    231       101000
       1018963 04/15/24 Fuel Voucher                        50.00                      HELP     7010     450135    231       101000
       1019203 04/24/24 Fuel Voucher                        60.00                      HELP     7010     450135    231       101000
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 51219           3245 4 Corners Recycling LLC                949.85
       5178 04/28/24 Pull Fees/Plasticprocess/ONPPr        949.85                     PARKS     1000     460430    534       101000

 51220            379 Energy Laboratories, Inc               185.00
       627248 05/02/24 Water Testing                        62.00                     WATER     5210     430500    348       101000
       627247 05/02/24 Water Testing                       123.00                     WATER     5210     430500    348       101000

 51221           1992 Big Sky Journal                         30.00
        05/04/24 1 yr subscription                          30.00                     LIBRY     2220     460100    215       101000

 51222            171 Montana Food Bank Network              311.72
       33396-1 05/16/24 Help Fund Supplies                 311.72                      HELP     7010     450135    220       101000

 51223           3330 Sam Moldenhauer                        144.00
        05/17/24 WaterClassBillings Sam                    144.00                     WATER     5210     430500    370       101000

                           # of Claims    48      Total:  138,722.46

                               Total Electronic Claims     10,706.62     Total Non-Electronic Claims     128015.84









 

Town of West Yellowstone  
Town Council Meeting  

   May 6, 2024 
 

TOWN COUNCIL MEMBERS PRESENT: Mayor Travis Watt, Jeff Mathews, Lisa Griffith, 
Jeff McBirnie, Brian Benike 
     
OTHERS PRESENT:  Town Attorney Jane Mersen by Zoom, Town Manager Dan Walker, 
Town Clerk Liz Roos, Finance Director Katie Thompson by Zoom, Public Services 
Superintendent Jon Simms 
 
The meeting is called to order by Mayor Travis Watt at 5:00 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
The meeting is being broadcast over the internet using a program called Zoom. 
 
Public Comment Period 
No comments are received. 
 
Council Comments 
Mayor Watt mentions upcoming events this weekend including Mothers Day, the high school 
prom, high school district track, the last junior high track meet of the season, and the Special 
Olympics Torch Run. 
 
WORK SESSION 
 
Mayor Watt calls the meeting to order.  The topic of the work session is the development of the 
80 Acres, the two parcels annexed west of Town.  Town Manager Dan Walker briefly describes 
the progress that has already been accomplished including annexing the land, conceptual study, 
and designing, planning, bidding, for construction of a new wastewater treatment facility to serve 
the development.  He explains that the next steps in development including actual construction of 
the wastewater treatment plant, which is expected to be completed by March of 2026.  The next 
item is the zoning code update, which they anticipate to have completed by fall of 2024.  They 
have started housing coalition work, which includes several housing groups that are all working 
towards improving housing in the West Yellowstone area.  A housing needs assessment was 
completed in the fall of 2023.  A Housing Strategy Group began meeting in February 2024 with 
the goal of completing a housing strategy by late summer for inclusion in the Town Growth 
Policy.  The Gallatin County Regional Housing Coalition (One Valley Foundation) is targeting 
unhoused to housed progression, permanently affordable housing, and communications.  Walker 
explains that he anticipates three to four facilitated community discussions and feedback sessions 
to discuss the most effective strategies and tools for affordable housing in West Yellowstone, 
open space and park needs, gather community feedback, create a strategy and plan to ensure we 
are providing the best options.  Regarding funding, they are setting aside $300,000 annually for 
sewer infrastructure for the 80 acres, he recommends considering additional funding for 
architect/surveyor/engineering fees for subdivision design, possible grant funding, tree 
removal/fire mitigation, partnership developments, need to identify additional funding sources 
for relocating Public Services, parks and trail development, streets, and other infrastructure.  
Walker summarizes the steps they will take over the next two years to be ready for actual 
development of the parcels in two years.  Mathews asks if there is any planning to attract year 
round employers once they have housing available.  Walker says that that has not been a priority 
yet, they are focusing on housing people that are already here.  Brad Schmier asks if there has 
been any discussion of which part will be developed first.  Walker responds that they will likely 
start where the infrastructure is easiest to connect.  Schmier also asks about whether they will 
consider using other developers to develop smaller portions of the parcels.  Walker answers that 
they have not progressed to that point and will make those decisions carefully.  Watt says that 
twenty years ago, he thinks there would have been a lot of pushback for things like land trusts 
and deed restrictions, but it seems like that attitude has changed.  Walker explains that he doesn’t 
have facts about that, but points out that the people they are trying to provide homes for are 
teachers, firefighters, and nurses, people that work in the community.  Fire Chief Shane Grube 
mentions the Bridgerview Development in Bozeman, which is a combination of market homes 
and community land trust properties.  The work session is adjourned at 6:50 PM   
 



 

May 6, 2024 
Town Council Meeting 
Minutes, Page 2 of 3 
 
ACTION TAKEN 
 
1) Motion carried to approve Purchase Order #6639 to Franklin Covey to purchase 500 self-

help books for $5342.86.  (McBirnie, Benike)   
 
2) Motion carried to approve Purchase Order #6625 to RDO Equipment to replace the 

pushbox on the backhoe for $14,243.00.  (Griffith, McBirnie) 
 
3) Motion carried to approve Purchase Order #6626 to Tri-State Excavating for contract 

snow removal in March for $41,851.25.   (McBirnie, Benike) 
 
4) Motion carried to approve Purchase Order #6627 to Asphalt Systems, Inc. to sealcoat the 

east/west streets for $99,900.00 (McBirnie, Benike) 
 
5) Motion carried to approve the claims, which total $112,407.12. (McBirnie, Benike) 
 
6) Motion carried to approve the new business license application for HCA House Painting 

to operate as a contractor. (McBirnie, Benike) 
 
7) Motion carried to approve the minutes of the April 23, 2024 Town Council Meeting. 

(McBirnie, Benike)  Griffith is opposed. 
 
8) Motion carried to approve the request to waive the resort tax bond for the West 

Yellowstone Community Market for the 2024. (Benike, McBirnie) 
 
9) Motion carried to approve the updates to the Drug Free Workplace Policy, Alcohol and 

Drug Testing Policy, and Safety Policy, as presented. (McBirnie, Benike) 
 
10) Motion carried to approve Change Order No. 1 for the Wastewater Treatment Plant 

project. (Griffith, McBirnie)   
 
DISCUSSION 
 
1) Griffith says that people in the community have expressed concern about the purchase of 

500 self-help books.  Finance Director Katie Thompson explains that these books are for 
an event in June where Covey will be speaking.  The purchase of the books is coming 
from the Community Help Fund.  Local colleges have been invited to attend, attendance 
will be limited to 500.   

 
3) Griffith inquires if we have a contract with Tri-State Excavating for rates and snow 

removal.  She suggests that in the future they put it out to bid.   
 
9) Town Manager Dan Walker explains that they have revised and reviewed the appendices 

for the Town Personnel Policy Manual, the drug testing and drug free workforce policy 
and the safety policy.  He explains that the biggest change is the elimination of the 
random drug testing.  He clarifies that they still have a drug free workplace and no one 
may come to work under the influence.  They will still conduct pre-employment, for 
cause testing, and DOT required testing.   

 
10) Dave Noel, contract engineer for Forsgren Associates, explains Change Order #1 for the 

wastewater treatment plant to change the electrical source for the project from above 
ground to underground.  He says that they are shifting costs from Fall River to RSCI (the 
contractor) but everything is based on estimates.  RSCI will have additional costs.  He 
says that the increase of cost for the project will increase from $31,209,695.88 to 
$31,243,499.88, and increase of $33,804.00.  Noel explains that the net increase from this 
change order should be approximately $900, and could be even less, but there is a 
contingency that must be paid to Fall River Electric.  The excess contingency will be 
refunded after this portion of the project is complete.   



 

May 6, 2024 
Town Council Meeting 
Minutes, Page 3 of 3 
 
A) Town Manager & Staff Reports:  Town Manager Dan Walker reports that the Give Big 

Event last week raised $36,000 for nine different non-profits in West Yellowstone.  He 
reports that they have started negotiations with both bargaining units where they 
presented their initial proposals.  Walker reports that he met with representatives from the 
National Park Service, which is the recipient of a $40 million dollar gift that they wish to 
use to build housing.  They will be having more discussions going forward.  He reports 
on a meeting with the Resort Tax Association, completed department head evaluations, 
housing meetings, and he is leaving on vacation tomorrow.   

 
B) Advisory Board Reports:  Mathews reports on the meetings the Business Improvement 

Advisory Board held with the Western Transportation Institute and discussed several 
traffic control improvements. 

 
The meeting is adjourned at 7:35 PM. (McBirnie, Benike) 
  
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



Police Department - Department Head(s) Report May 9 – May 15, 2024  

  

127 calls for service 

• 2 citations issued 
• 51 Warnings 
• 3 Cases Generated 
• 0 Arrests   
• 14 Public Assists 
• 6 Agency Assists 
• 8 Ambulance requests 

 
• Calls included: Traffic Stops, School Resource Officer calls, 911 calls, Citizen Assists, 

Agency Assists, Fraud (3), Harassment, Burglar alarms (4), Parking, Reckless, Suicide 
Threat, Injured/Dead Animals, Suspicious Person/Activity, Lost/Found, Noise 
Complaints, Domestic Violence, Crashes and other fun stuff. 
 

• WYPD participated in the annual full scale emergency mass casualty exercise at the 
Yellowstone Airport.  All of our partner agencies were in attendance as well.  PD 
participants included: Officers Courtis, Sosa, Liszka, Gavagan; Dispatchers Collins, 
Rightenour, Martin.  As with all big exercises like this, lessons were learned and we 
are all more prepared for an event like this.  

• The Special Olympics Montana Torch Run was held on Friday.  We had several 
participants and the school’s track team.  A good turnout for a good cause, lots of 
fun photos taken and posted to our Facebook page.  Thanks to everyone who 
participated and to Officer Stoneburner for coordinating everything and collecting 
money for this cause. 

• The radio consoles had a hardware and software update this week. 
• The CAD maps were updated on our CAD/RMS system. 
• Continuing work with EFJohnson to update our Logger/Recorder software. 
• We have 2 openings within dispatch - We have an interview set up for next week 

with 1 applicant. 
• Jon Simms and I had another walk about and meeting with WTI (Matt Madsen) about 

the traffic calming project on Highway 20 through town.  The meeting was also 
attended by MDT and our local DOT.  Good progress is being made.  I also sent Matt 
some preliminary budget info about two fixed mounted digital radar signs with data 
collection ability.  I still feel that these signs (similar to the ones you see at all the 45 
mph zones in Island Park) would be the most effective traffic calming (slowing) 
devices we should consider.      

• Officer Stoneburner attended a two-day evidence tech class this week.  We will be 
erecting two walls and a door in the basement of the town hall in the police and 
records storage room.  We need to create a secure storage area for evidence 



collected in crimes.  Our current set-up is not secure.  We will also be revamping 
our procedure for checking evidence in and out.  More on this coming up.   

• I have renewed our relationship with the West Yellowstone Sports Shooting 
Association and we will begin our monthly shoots on the third Wednesday of every 
month from 3:00 – 5:30 pm at the outdoor range.  I have also obtained individual 
memberships for all of the officers so that they can practice with their three issued 
firearms on a more regular basis outside of our organized monthly trainings.  Thanks 
to Mark Freedman and the rest of the WYSSA board for allowing the range to be 
closed for 2 ½ hours once a month for us to train.   

• If things go according to plan, our newest new officer will start on June 9th.  
Background, physical, and psychological testing has been completed.  His name is 
Christian Slowinski.  Officer Nick Liszka will be starting Phase One, Week Two on 
Sunday.  Long road ahead for both of them and the Training Officers, but we expect 
really good things from them. 

 

Until next week, Mike & Brenda 



Water/Wastewater Report 

 

05/13/24: Performed water/wastewater rounds. Construction meeting with RSCI and Fall River 
Electric to go over placement of electrical transformer and tree removal. Fall River Electric is in 
the process of running their main electrical lines to the entrance of the facility. RSCI is trenching 
and installing the new electrical service. This is the first beginning phase of the project. Daniel 
Tracy is the superintendent for RSCI and has a very hands-on professional approach. 

Here are some beginning pictures. 

   

   

05/14/24: Performed water/wastewater rounds. Alan Larson from SWS Equipment 
brought over a sewer Vactor truck to demo. Jeff Mathews, Jeff McBirnie, Jon Simms, 
Shane Grube, operations staff and I attended the demonstration of the truck. I want to 
personally thank the council members and staff that attended. I am working with Katie 
Thompson for figures on what we have spent in the last 2 years on sewer cleaning from 
hired contractors so we can show the difference between owing our own equipment 
verse outsourcing.  

 

Vactor truck with staff: 



 

We found a broken main service water line.  As a demonstration we were able to use 
the Vactor truck to remove debris and soil from the exposed excavation site to show 
how well the truck works in hydro excavation. In the process of replacing some of the 
old line with new updated poly-vinyl chloride pipe. This is an ongoing project. 

05/15/24: Performed water/wastewater rounds. Inspected progress on new wastewater 
treatment plant. Worked with Jon Simms on water valves service 811 locates. There are 
nemours water service valves throughout town that we cannot shut off, so this requires 
us to dig down with a backhoe to expose the valves for repair and replacement.  The 
Vactor truck would save time and money on these repairs.  Lift station maintenance. 

05/16/24: Performed water/wastewater rounds. Worked on the main service water line 
at the museum and I was able to restore water to the building. Met with the contractor 
for the new school housing project in Madison Addition. There were some sewer line 
discrepancies that we needed to go over with the contractor and engineers. 

If you have any questions, please feel free to contact me.  

 

Jon Brown 

 

 

 

 

 



Public Services Dept. Bi-Weekly Report: May 2nd through May 16th, 2024 

 

Work Performed 

• Vehicle and equipment repairs: ongoing. 
• Grade parkways, sweep streets, fill potholes. Begin York rake operations. 
• RSCI onsite, mobilized, and broke ground at WW treatment plant.  
• Flush SAS service laterals and mainlines that continue accumulating debris. 
• Building maintenance and service calls: ongoing.  
• Daily trash/ refuse route: ongoing. 
• SAS weekly manhole/ problem areas inspections: ongoing. 
• Perform water & WW samples: ongoing. 
• Sewer and water systems maintenance: ongoing. Curb-stop requests. 
• Continue inventory for the EPA’s lead and copper rule/ data entry to meet the October 16th, 

2024, deadline. 
• Utility locates ongoing. 
• Respond to vandalism: ongoing. 
• Code enforcement and citations issued: ongoing. 
• Cross training the PW crew on vehicle maintenance, daily lift stations route, utility locates, 

water monitoring and testing, equipment, etc. 
• Training: Sam (DEQ-2A water school in Billings), KC (Safety-Fest in Missoula). 
• Fix damaged castings and signage: ongoing. 

 
 

Administrative 

• Continue to work with vendors and technicians on fleet updates: ongoing. Chase parts  
• Coordinate parts and supplies orders: ongoing. 
• Demo on Vactor truck with SWS Equipment (5-14). 
• Line up burial services and coordinate headstone deliveries w/ monument companies. 
• Met with RSCI, Fall River Electric, Plumbers, Roofers, Electricians, HVAC contractors, etc.  
• Work with/ meet contractors on project scheduling: ongoing. 
• Fill in for staff/ operate equipment/ wrench on equipment. 
• Manage current public works staff and seek ways to recruit additional employees: ongoing. 
• Met with residents and business owners regarding complaints: ongoing. 
• Continue to seek bids for future CIP’s, get the ball rolling years in advance.  
• Submit departmental reports to the Town Manager. 
• Meetings with Town Manager, Department Heads, Engineer, PW crew, Contractors. 
• Code bills and submit check request: ongoing. 
• Seek additional training opportunities for the crew. 
• Evaluate building and infrastructure issues, coordinate repairs as needed. 

 



 

 

Week of 05.13.2024 

 
• It has been audit week which means majority of my time has been answering questions 

and pulling information for the Amatics CPA team.  
 

• Peggy has sent out resort tax delinquent letters this week and has been busy starting to 
issue business license renewals.  
 

• Worked on the FY2025 budget. 
 

• Another big task of the week was prepping the closing documents for our Loan A and 
Loan B bonds. I had a call with Dan Semmens, our bond counsel, to go over edits and 
questions I had. He is making revisions. Also talked with Steve with DEQ about our first 
draws to make the official closing date of May 29th. As of right now, everything is 
submitted on behalf of the Town, we will await the edits and make sure those are 
complete and accurate before final signatures are needed.  
 

• ARPA reporting also happened this week, Shawna and I discussed the possibilities of 
timing to close this grant as quickly as possible for both of our behalf. This way the Town 
won’t worry about having to do extra reporting for the next two years, but we can be 
awarded and closed out while we work on this project. There will be more to come after 
a few meetings in the coming month, but I will keep the Council and community up to 
date on discussions and best timing.   
 

• Prepped for the Work Session on 05.21.2024. As of this report, we will be discussing the 
Special Budget Requests that came in, update on CIP, and debt options.  
   
 



Library Quarterly Report  

May 2024 

Samantha Powell is the new hire. So far, she is doing great. Sam is smart, friendly, and creative. We are 
currently training her to work at the front desk. Also, she is working on improving the library’s website, and 
she will write library articles for the newsletter. 

Childrens Programs:  

Lego Club: Tuesday 3:15 pm. Average attendance of 35 children, plus some parents. Lego Club will be on 
pause for the summer; the last one will be on May 14th.  

Storytime: Wednesdays 11:00. Average attendance of 8 children and their parents  

Storytime Outreach: Friday mornings at Little Rangers 

Megan is tutoring a Hispanic five-year-old; helping her prepare for kindergarten.  

Children & Adult Summer Reading Challenge Summer 2024! More information coming soon! 

Language Classes:  

Intermediate Spanish to English: Monday & Wednesdays 5:00 pm 

Beginner Spanish: Tuesday & Thursday Mornings 8:00 am  

English as a Second Language (non-Spanish) Tuesdays 4:30 pm, first class will be June 11th 

Adult Programs: 

Book Club: The third Wednesday of the month, 6:30 pm  

Cookin’ the Books: The fourth Wednesday of the month, 6:00 pm 

Twice a Month Adult Art Classes at the Library, coming soon!!  

 

·Michele and Megan attended continuing education conferences in May 

·Working with Yellowstone Log Chinking to paint the exterior of the building, just waiting for the weather to 
warm up.  

·The wooden fence in the garden area will be replaced this summer with West Yellowstone Public Library 
Foundation money. 

 



 

 
 

MAY 17, 2024 
 

 

TO: Town Manager Dan Walker, Town Council 

FROM: Liz Roos, Town Clerk 

SUBJECT: Town Clerk Report 

  

 
 Attended Municipal Institute at Fairmont Hot Springs, May 7-9, 2024.  This training is put 

on by the MSU Local Government Center for clerks, treasurers, and elected officials.  There 
were some good sessions on executive sessions and recording meetings, the hiring process, 
boards and committees, local government review process, changes at the state level pertaining 
to land use, and generational communication styles.  The hot pools were very nice, too. 
 

 Multiple cemetery plot sales, this is the time of year that is the busiest 
 

 Posted/prepared for Planning Board Meeting on 5/23/24.  Scott Hazelton of Hyalite will be 
here to present a draft of the revised zoning code.   
 

 Prepared payroll for 5/17/24 and posted/prepared for Town Council meeting on 5/21/24 
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RESOLUTION NO. 801 
 

A RESOLUTION OF THE TOWN OF WEST YELLOWSTONE TO ALLOW FOR A 
PERMANENT ENCROACHMENT  

FOR THE CABIN (B5) ON LOT 3, BLOCK 5, GRIZZLY PARK ADDITION 
 IN THE TOWN OF WEST YELLOWSTONE 

 
 BE IT RESOLVED by the Town Council of the Town of West Yellowstone, Montana, as 
follows: 
  

WHEREAS, Ventures West, Inc., a Montana Corporation of ___________________ , 
West Yellowstone, Montana, 59758, is the owners of the property described below:  
 

Cabin B5, Lot 3, Block 5 of the Amended Plat-Block 5, Lots 1 to 9, which amends Lots 
18 to 27 in Block 4 and Block 5 of the Grizzly Park Addition- Phase 2, to the Town of 
West Yellowstone, Gallatin County, Montana, according to the official plat thereof on file 
and of record in the office of the Clerk and Recorder of Gallatin County, Montana. (Plat 
J-194-A), (the “Property”):and  

 
 WHEREAS, Ventures West Inc.,  is in the process of selling the Property and learned 
that Cabin B5 located on the Property is located within the Town’s sewer line easement.  The 
cabin is not over the sewer line but is within less than two feet from the line and the manhole; 
and 
 
 WHEREAS, the location of the Cabin was approved by the Town before it was 
constructed; and  
 
 WHEREAS, under Title 12.16.010, West Yellowstone Municipal Code, (the “Town 
Code”), an encroachment is defined as any physical device of any nature which is place in or 
allow to occupy space in any public right of way.  Encroachments include budlings; and  
 
 WHEREAS, the Town Council of the Town of West Yellowstone believes the interests of  
the community would be served by allowing this encroachment to receive permanent authority to 
remain within the sewer easement with the understanding that the Town will not be responsible 
for damage to the encroachment which may be occasioned by ordinary uses, including sewer 
maintenance or repair by the Town in accordance with Section 12.16.050(A)(3) of the Town 
Code; and 
 
 WHEREAS, the Town has the authority to grant a permanent encroachment if the facts 
and circumstances so require.  See Section 12.16.050(A)(3) of the Town Code; and 
 



 WHEREAS, based on the fact that the Town gave approval for the location of the Cabin 
before it was built, knowing the location of its sewer line easement, an encroachment as set out 
below is a reasonable resolution to the situation.  
 
 NOW THEREFORE, the Town Council of the Town of West Yellowstone, hereby 
resolves as follows: 
  

1.  Ventures West, Inc., or its successors or assigns, is hereby granted a permanent 
encroachment for Cabin 5B to remain in its current location within the Town’s sewer 
line easement.   

2. The Town shall not be held responsible for damages to the Cabin caused by the 
Town’s work maintaining or repairing the sewer line or manhole. 

3. If the Cabin is removed from its current location, for any reason, including but not 
limited to fire, damage, destruction, acts of God, or acts of the owner of the Cabin, it 
shall not be rebuilt within the Town’s sewer line easement and this Resolution shall 
be of no force or effect. 

 
This Resolution shall become effective immediately and shall run with the land identified above. 
 
Passed by the Town Council and Approved by the Mayor this _______ day of May, 2024. 
 

_____________________________   _______________________________ 
Mayor Travis Watt     Council Member Jeffrey Mathews 
 
 
_____________________________   _______________________________ 
Council Member Brian Benike   Council Member Lisa Griffith 
 
 
_____________________________  
Council Member Jeff McBirnie  
 
 
 
ATTEST: 
  
 
_________________________ 
Town Clerk Elizabeth Roos   



 
Town Engineer Agreement 
DRAFT 5/2/24 

1 

ENGINEERING SERVICES AGREEMENT 
 

 
THIS AGREEMENT is made and entered into this _____ day of __________, 2024, by 

and between the TOWN OF WEST YELLOWSTONE, MONTANA, a municipal corporation 
organized and existing under the laws of the State of Montana, P.O. Box 1570, West Yellowstone, 
Montana 59758, hereinafter referred to as “Town,” and TD&H Engineering, of 234 E. Babcock 
Street, #3, Bozeman, Montana 59715,  herein after referred to as “Engineer.” 

 
In consideration of the mutual covenants and agreements herein contained, the receipt and 

sufficiency whereof being hereby acknowledged, the parties hereto agree as follows: 
 
1. Purpose:  Town agrees to hire Engineer as an independent contractor to perform 

engineering services as requested by the Town. This Agreement is not exclusive and is not intended 
to in any way limit the ability of the Town to employ other engineers as needed. 

 
2. Term of Agreement:  This Agreement is effective May 1, 2024, through April 

30, 2027. Both parties reserve the right to cancel this Agreement by providing a written thirty (30) 
day notice to the other party. 

 
3. Scope of Work:  Engineer will perform the work and provide the services in 

accordance with the requirements of the Town. 
 
4. Payment: Town agrees to pay Engineer pursuant to the schedule of fees and costs 

attached hereto as Exhibit A.  Exhibit A may be amended from time to time upon written 
agreement by the parties. The parties must agree to any extra charges in writing. 

 
5. Independent Contractor Status:  The parties agree that Engineer is an 

independent contractor for purposes of this Agreement and is not to be considered an employee of 
the Town for any purpose.  Engineer is not subject to the terms and provisions of the Town’s 
personnel policies handbook and may not be considered a Town employee for workers’ 
compensation or any other purpose.  Engineer is not authorized to represent the Town or otherwise 
bind the Town in any dealings between Engineer and any third parties unless specifically 
authorized in writing to do so. 

 
Engineer shall comply with the applicable requirements of the Workers’ Compensation 

Act, Title 39, Chapter 71, MCA, and the Occupational Disease Act of Montana, Title 39, Chapter 
71, MCA.  Engineer shall maintain workers’ compensation coverage for all members and 
employees of Engineer’s business, except for those members who are exempted by law. 

 
Engineer shall furnish the Town with copies showing one of the following: (1) a binder for 

workers’ compensation coverage by an insurer licensed and authorized to provide workers’ 
compensation insurance in the State of Montana; or (2) proof of exemption from workers’ 
compensation granted by law for independent contractors. 
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6. Indemnification:  To the fullest extent permitted by law, Engineer shall fully 

indemnify, defend, and save Town, its agents, representatives, employees, and officers harmless 
from and against any and all claims, actions, costs, fees, losses, liabilities or damages of whatever 
kind or nature arising from or related to Engineer’s  performance of this Agreement.  
 

 7.  Insurance:  Engineer shall purchase and maintain insurance coverage as set forth 
below.  The insurance policy must, unless not available from the insured, name the Town, 
(including its elected or appointed officers, officials, employees, or volunteers), as an additional 
insured and be written on a “primary—noncontributory basis.” Engineer will provide the Town 
with applicable additional insured endorsement documentation. Each coverage shall be obtained 
from an insurance company that is duly licensed and authorized to transact insurance business and 
write insurance within the state of Montana, with a minimum of “A.M. Best Rating” of A-, VI, as 
will protect the Engineer, the various acts of subcontractors, the Town and its officers, employees, 
agents, and representatives from claims for bodily injury and/or property damage which may arise 
from operations and completed operations by the Engineer under this Agreement.  All insurance 
coverage shall remain in effect throughout the life of this Agreement and for a minimum of one 
(1) year following the date of expiration of Engineer’s warranties, if any.  All insurance policies 
must contain a provision or endorsement that the coverage afforded will not be canceled, materially 
changed, or renewal refused until at least forty-five (45) days prior written notice has been given 
to Engineer, Town, and all other additional insureds to whom a certificate of insurance has been 
issued.  All insurance documentation shall be in a form acceptable to the Town. 
 
Engineer shall acquire and maintain:’’ 
 

Coverage 
Policy limits of not 

less than: 

Workers’ Compensation 

State Statutory 

Employer’s Liability 

Each accident $1,000,000 

Each employee $1,000,000 

Policy limit $1,000,000 

Commercial General Liability 

General Aggregate $2,000,000 

Personal and Advertising Injury $1,500,000 

Bodily Injury and Property Damage—Each Occurrence $1,500,000 

Automobile Liability 

Bodily Injury 

Each Person $See Combined 

Each Accident $See Combined 

Property Damage 

Each Accident $See Combined 

Or 
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Coverage 
Policy limits of not 

less than: 

Combined Single Limit 

Combined Single Limit (Bodily Injury and Property Damage) $1,000,000 

Excess or Umbrella Liability 

Each Occurrence $8,000,000 

General Aggregate $8,000,000 

Professional Liability 

Each Claim $2,000,000 

Annual Aggregate $2,000,000 

Unmanned Aerial Vehicle Liability Insurance 

Each Claim $1,000,000 

General Aggregate $1,000,000 

Other Insurance [Specify] 

Each Claim $NA 

General Aggregate $NA 

 
 
With respect to any insurance policy provided by the Engineer under this agreement which is a 
“claims made” policy, in the event at any time any such policy is canceled or non-renewed, the 
Engineer shall provide a substitute policy with terms and conditions and in amounts which comply 
with the terms of this agreement and which  provide for retroactive coverage to the date of 
cancellation or non-renewal to fill any gaps in coverage which may exist due to the cancellation 
or non-renewal of the prior “claims made” policy.  With respect to all “claims made” policies that 
are renewed, the Engineer shall provide coverage retroactive to the date of commencement of work 
under this agreement.  All substitute or renewed “claims made” policies shall be maintained in full 
force and effect for three (3) years from the date of completion of the project. If the Town has a 
project task that requires increased insurance coverage limits, the additional insurance would be 
acquired at the time that project task is authorized. Any cost associated with purchasing additional 
insurance coverage for a project task will be negotiated between the parties. Engineer  shall name 
the Town as a named insured on all policies described above. 
 
Bodily Injury portion shall include coverage for injury, sickness or disease, and death, arising 
directly or indirectly out of, or in connection with, the performance of work under this Contract, 
and shall provide for a limit of not less than 1.5 million ($1,500,000) dollars for all damages arising 
out of bodily injury, sickness or disease and death of one or more persons in any one occurrence. 
 
Property Damage portion will provide for a limit of not less than 1.5 million ($1,500,000) dollars 
aggregate for all damages arising out of injury to or destruction of property of others arising 
directly or indirectly out of or in connection with the performance of work under this Contract and 
in any one occurrence including explosion, collapse and underground exposure. 
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Automobile Liability including non-ownership and hired car coverage as well as owned vehicles 
shall provide for a combined single limit of not less than 1.5 million ($1,500,000) dollars for bodily 
injury and property damage. 
 

8. Professional Service:  Engineer agrees that all services and work performed 
hereunder will be accomplished in a professional manner and in accordance with all standards that 
apply to professional engineers. 

 
9. Compliance with Laws:  Engineer agrees to comply with all federal, state and 

local laws, ordinances, rules and regulations, including the safety rules, codes, and provisions of 
the Montana Safety Act in Title 50, Chapter 71, MCA.   

 
10. Nondiscrimination:  Engineer agrees that all hiring by Engineer of persons 

performing under this Agreement will be on the basis of merit and qualification and will not 
discriminate on the basis of race, color, religion, creed, political ideas, sex, age, marital status, 
physical or mental disability, national origin, sexual orientation or other class protected by state 
and/or federal law. 

 
11. Default and Termination:  If either party fails to comply with any condition of 

this Agreement at the time or in the manner provided for, the other party, at its option, may 
terminate this Agreement and be released from all obligations if the default is not cured within ten 
(10) days after written notice is provided to the defaulting party.  Said notice shall set forth the 
items to be cured.  Additionally, the non-defaulting party may bring suit for damages, specific 
performance, and any other remedy provided by law.  These remedies are cumulative and not 
exclusive.  Use of one remedy does not preclude use of the others.  Notices shall be provided in 
writing and hand-delivered or mailed to the parties at the addresses set forth in the first paragraph 
of this Agreement. 

 
12. Modification and Assignability:  This document contains the entire agreement 

between the parties and no statements, promises or inducements made by either party or agents of 
either party, which are not contained in this written Agreement, may be considered valid or 
binding.  This Agreement may not be enlarged, modified or altered except by written agreement 
signed by both parties hereto.  The Engineer may not subcontract or assign Engineer’s rights, 
including the right to compensation or duties arising hereunder, without the prior written consent 
of Town.  Any subcontractor or assignee will be bound by all of the terms and conditions of this 
Agreement. 

 
13. Ownership and Publication of Materials:  All reports, information, data, and 

other materials prepared by the Engineer pursuant to this Agreement are the property of the Town, 
unless the parties have agreed in writing that the information shall remain the property of the 
Engineer.  The Town has the exclusive and unrestricted authority to release, publish or otherwise 
use, in whole or part, information relating thereto.  Any re-use without written verification or 
adaptation by the Engineer for the specific purpose intended will be at the Town’s sole risk and 
without liability or legal exposure to the Engineer.  No material produced in whole or in part under 
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this Agreement may be copyrighted or patented in the United States or in any other country without 
the prior written approval of the Town. 

 
14. Liaison:  The Town’s designated liaison with Engineer is the Town Manager and 

Engineer’s designated liaison with Town is Kyle Scarr. 
 
15. Applicability:  This Agreement and any extensions hereof shall be governed and 

construed in accordance with the laws of the State of Montana. 
 

  16. Equal Opportunity: Pursuant to Sections 49-2-303 and 49-3-207, MCA no part 
of this contract may be performed in a manner which discriminates against any person on the 
basis of race, color, religion, creed, political ideas, sex, age, marital status, physical or mental 
disability, or national origin by person performing the contract. Any hiring must be on the basis 
of merit and qualifications directly related to the requirements of the particular position being 
filled. 
 
 17. Prevailing Wage Rates: Engineer must pay the standard prevailing wage 
rates, including fringe benefits for health and welfare and pension contributions and travel 
allowance provisions in effect and applicable to the Town when required. Any questions 
concerning prevailing wages should be directed to the Montana Department of Labor and 
Industry, Labor Standards Bureau, Capitol Station, Helena, Montana, 59620, Phone: 444-5600. 
Engineer shall post in a prominent and accessible site on the project or work area, not later than 
the first day of work, a legible statement of all wages to be paid to the employees employed on 
the site or work area. Section 18-2-406, MCA 
 
 The current standard prevailing wage rates published by the Montana Department of 
Labor and Industry for each relevant job classification necessary to complete the Scope of Work 
are incorporated by reference into this Agreement. 
 
 18. New Laws and Regulations:  If during the term of this Agreement new 
laws or regulations become applicable, Engineer shall also comply with them without notice 
from TOWN. 
 
 19. Waiver and Indemnification: Engineer waives any and all claims and recourse 
against TOWN or its officers, agents or employees, including the right of contribution for loss or 
damage to person or property arising from, growing out of or in any way connected with or 
incident to the performance of this Agreement except claims arising from the intentional acts or 
concurrent or sole negligence of Town or its officers, agents or employees. 
 
 Engineer will indemnify, hold harmless, and defend the Town and its agents, principals, 
and employees from and against any and all claims, demands, damages, costs, expenses, losses, 
liability (including liability where activity is inherently or intrinsically dangerous), judgments, 
defense expenses, and attorney’s fees rising out of or resulting from Engineer’s wrongful acts, 
errors, omissions, or negligence, or from Engineer’s failure to comply with the requirements of 
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this Agreement or with federal, state and local law applicable to the performance under this 
Agreement. Town may elect to represent itself and incur all costs and expenses of suit which 
shall be subject to reimbursement by Engineer. 
 

20. Attorney’s Fees: If it is necessary for either party to bring an action to enforce 
the terms, covenants, or conditions of this Agreement, the prevailing party shall be entitled to 
reasonable attorney fees to be set by the appropriate court, including fees of the Town Attorney. 
 
  21.  Notice:   All notices and certifications made pursuant to this agreement shall be 
delivered to the address above by first class mail, certified mail or personal delivery in care of 
the person set forth in Section 14 of this Agreement. A party shall give the other notice of any 
change in address. 
 
 22. Non-Waiver:  The waiver or failure to enforce any provision of this Agreement 
shall not operate as a waiver of any future breach of any such provision or any other provision. 
 
  23. Entire Agreement:   This document represents the entire and integrated 
Agreement between the Town and Engineer and supersedes all prior negotiations, agreements or 
representations, either written or oral. This Agreement may be amended only by written 
instrument signed by both Town and Engineer. 
 
  24.  Non-Assignment:   Town and Engineer, respectively, bind themselves, their 
successors, assigns and legal representatives to the other party with respect to all covenants, 
terms, or conditions of this Agreement. Neither Town nor Engineer shall assign this Agreement 
without the written consent of the other.  Such consent shall not be unreasonably withheld. 
 
  25.  Execution of Agreement:  The Clerk/Treasurer of the Town of West 
Yellowstone will keep the original Agreement. An exact unaltered copy of the original 
Agreement has the same force and effect as the original. 
 
 These obligations shall survive termination of this Agreement. 

 
IN WITNESS WHEREOF, the parties hereto have executed this instrument the day and 

year first above written. 
 
TOWN OF WEST YELLOWSTONE 
MONTANA ENGINEER 
  
 
_________________________________ ________________________________ 
By: Daniel Walker, Town Manager By: Kyle Scarr, Vice President 
 TD&H Engineering 
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ATTEST:                           
 
 
                                                                              (Seal of the Town) 
__________________________________ 
Elizabeth Roos, Town Clerk 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
By________________________________ 
   Jane Mersen, Town Attorney 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



REVISED 1 · 2021 

Marketing and Promotion Fund Advisory Board (MAPFAB)

WEST YELLOWSTONETHE TOWN OF

RECOMMENDATION TO TOWN COUNCIL (RTC) FOR AWARD APPROVAL 

Copy 1 – Town Clerk
Copy 2 – Town Council

Copy 3 – MAP Fund Advisory Board

Event or Project Applicant:      

Event or Project Name:          

Date Submitted:      

      

Date Approved by MAPFAB:   

Requested Funding Amount:  

     

Approved Funding Amount:   

Comments:   

Recommendation submitted by:   John M. Greve, MAPFAB Secretary   

This MAP Fund Award Recommendation is approved by the Town Council  

This MAP Fund Award Recommendation is not approved by the Town Council

 Date

Comments: 

Signature
MAYOR OR APPOINTED REPRESENTATIVE



Applicant Individual or Organization: 

Event or Project Contact Person: 

Address: 

Phone:     Email: 

Application Submission Date: 

APPLICATION COVER PAGE

Event or Project Name: 

Location of Event or Project: 

Date(s) of Event or Project: 

Estimated Total Event or Project Cost: 

MAP Fund Amount Requested: 

APPLICANT INFORMATION

EVENT OR PROJECT INFORMATION
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Marketing and Promotion (MAP) Fund 

WEST YELLOWSTONETHE TOWN OF
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SECTION 1 · PROPOSED EVENT OR PROJECT SUMMARY
Describe or explain your event or project. Provide enough detail so that those reviewing the application can comprehend or 
visualize the full scope of your event or project.



Provide your event or project schedule that identifies timelines for actions such as planning, construction, promotion and 
implementation of activities necessary for your event or project. 

Provide a schedule of events/activities occurring during your event time period.
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SECTION 2 · PROPOSED TIMELINE



SECTION 2 Continued: Proposed Timeline 

EVENT PLANNING: 

January 

• Determine and secure bands & lodging 
• Apply for grants 

April 

• Apply for grants 

May  

• Contact local businesses for financial assistance, fund raising and marketing strategies. 
• Send out postcards to all registered PO Boxes in West Yellowstone to help raise additional funds 

and support. 
• Determine advertising schedules, creative, and placement. Start initial publicity and promotion. 

June  

• Work with the Town of West Yellowstone on venue and organizations on insurance, co-
promotion, and food/beverage booths. 

• Finalize schedules, equipment, insurance, permits, and volunteers for set-up. 
• Work with bands on co-promotion. 

July - August 

• Logistics for each show 
• Each show takes a minimum of eight people working for 18 to 20 hours per event. Manhours 

include setup and tear down of stage equipment, canopies, and clean-up of venue grounds and 
concessions areas. 

• All "Music in the Park" events will take place at Pioneer Park, more commonly known as the City 
Park. Setup generally begins around 8:00 AM the morning of the show. Music will start between 
6:00-7:00 PM and will be completed by 10:00 PM. The stage & equipment is removed by 12:00 
noon the following day, unless needed for another event the following night. 

• We work closely with the Town of West Yellowstone Public Works Department to coordinate 
these logistics. 

• Advertising and promotion underway 
• Work with organizations involved with the events 
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 Provide a detailed line item budget for your event or project. 

 A Budget Template can be downloaded here or requested by email or in person from the Board member contact and adapted 
for your event or project. Use of this fill in the blank Template isn’t required, but is provided as a convenience for applicants 
who want to use it.

 Your budget should include projected income from all sources, including income from requested/applied for grants, awards, 
donations, contributions and sponsorships. 

 Identify the amount of MAP funds you are requesting and the expenses that will be paid in part or in full with MAP funds.

 Your request can’t exceed 35% of your event’s or project’s total budget or $40,000 maximum. It is within the Board’s discretion 
to consider additional funds.

 All budget expenses must be subsequently supported with invoices, bills, receipts, etc. 

 It’s beneficial for an applicant to contribute a percentage of entry fees, registrations, admissions etc. to an event’s cash 
prizes/purse. MAP funds can be used to pay for cash prizes/purse. Requests for reimbursement of this type of expense must 
include a list of individual cash amount winnings, names and signatures of winners and their contact info. Also note: Check 
current state and federal tax regulations for payout amounts that require you to issue an IRS Form 1099 to individuals.

 MAP funds can be used to pay for administrative expenses. Click on this link to view Allowable Admin. Expenses. 

 MAP funds may not be used for purchasing liquor or funding the distribution of liquor.

 Even though we ask you to submit a detailed line item budget, you can request disbursement or reimbursement in any 
amount for any approved expense, as long as the amounts requested aren’t more than the approved amount of total funding. 

MAP Fund monies are generated from the collection of resort taxes. When applicable, please collect resort taxes for your event or project. 
If you’re uncertain as to whether or not your event or project will be subject to remitting resort taxes, check with the town offices.

Describe how your event or project will be promoted or marketed to visitors, residents or participants. West Yellowstone, 
Montana or West Yellowstone, MT is to be listed, identified or present in all forms and methods of promotion and marketing 
of your event or project.   

SECTION 4 · PROPOSED BUDGET

SECTION 3 · PUBLICITY, PROMOTION, MARKETING

https://www.townofwestyellowstone.com/wp-content/uploads/2021/05/MAPFund-Budget-Temp-Final-rev-3.2021.xlsx
https://www.townofwestyellowstone.com/wp-content/uploads/2021/05/MAPFund-AAE-Doc-Final-rev-3.2021.pdf


SECTION 3 Continued: Publicity, Promotion, Marketing  

Posters: 

• We will produce a printed (and electronic version) of the "Music in the Park" series poster with a 
full season schedule and information on the various music groups. These posters will be 
distributed around West Yellowstone and the surrounding area, including Island Park, Big Sky, 
Belgrade/Bozeman and Ennis. QR code on this poster requesting donations – provides visitors 
that love these events, an easy way to help support. 

Event listings and ads: 

• Free calendar of events website pages including the West Yellowstone Chamber events calendar, 
community online calendars, social media, etc. We will place ads with the full summer schedule 
in local and area newspapers (Big Sky Weekly, Island Park Journal, and Madisonian). The final 
placement budget will be determined by grant awards and contributions from local businesses. 

o By publishing the series schedule, we can push the entire series and encourage repeat 
visitors, as well as raise local awareness. 

• Digital ads (banners and on-line event listings) on regional websites with a strong music following 
where their readers choose a travel destination based on concerts. Using retargeting, we can 
focus ads served to those who have been here before or engaged with past ads. 

Social Media: 

• Promote our events on Facebook through our page, "Free Music in the Park BMP," and on 
Instagram through “westyellowstonemusicinthepark”, as well as work with the West Yellowstone 
Chamber and TBID to provide materials for posts on their Facebook and Instagram platforms. 
Work with local businesses to cross promote the series on their social media sites by providing a 
series of pre-made Facebook and Instagram posts, and photographs, as well as highlight 
sponsors. 

• Additionally, work with the bands to promote the events and West Yellowstone. By posting dates 
and information on their Facebook, Twitter, and Instagram pages we can reach their followers, 
broaden our reach throughout Montana and neighboring states, without any additional cost. 

 
News releases and editorial content: 

• Submit news releases about the series and about individual events to regional newspapers. We 
are asking the West Yellowstone Chamber to help promote the series with "news stories" on 
their website and inclusion in any news releases they create about summer events and 
distributed information for summer visitors. 

Websites: 

• Work with the West Yellowstone Chamber to add event listings, special news stories to their 
website. A Music in the Park landing page was created on the Chamber website for free to be 
able to have a dedicated location to push out as well as bring people for up-to-date information 
and donation opportunity. 

• Ask each band to post information on their respective websites including links back to West 
Yellowstone websites for lodging and West Yellowstone information. 
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SECTION 4 · PROPOSED BUDGET



MUSIC IN THE PARK Budget 2024

STARTING BALANCE 4,778.49$        
Public Support (Individual & Business) 16,500.00$     
Town of West Yellowstone Special Request 8,000.00$        Awarded Sept 2023 - Used for deposits of 2024 Season

MAP Grant Request 25,915.75$     Cover Marketing , band costs, insurance

Yellowstone Country Grant Request 6,000.00$        Marketing, Audio & lighting equipment

West Yellowstone Foundation Grant Request 3,000.00$        Band Costs

In-Kind (Lodging, food, volunteer time, etc) 10,000.00$     
TOTAL INCOME: 74,194.24$     

Marketing/Advertising 11,500.00$     
Band Costs (Band & Rooms) 45,000.00$     35000 bands - Cash outlay | 9000 rooms & 1000 meals,etc - mix of cash outlay & In-kind

Taxes & Licenses 70.00$             
Audio & Lighting Equipment 5,500.00$        
Sound Technicians/Engineer Costs/Lights 8,000.00$        
Insurance-Equipment & Liability 1,500.00$        
Event Permit 25.00$             
Outside Labor 2,000.00$        Possible $625 cash outlay for school group help & the rest In-kind volunteer time

Supplies & Repairs, etc. 450.00$           
TOTAL OPERATIONS: 74,045.00$     Any monies carried forward will go towards 2025 Band Deposits

INCOME

OPERATIONS



Applications will be reviewed against multiple criteria. Please provide answers to the following questions: 

What are the economic, cultural, social and/or aesthetic impacts and benefits of your event or project on visitors,
residents, businesses, organizations or other interests in the community and surrounding area?
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1

SECTION 5 · APPLICATION REVIEW CRITERIA



SECTION 5 · APPLICATION REVIEW CRITERIA

If not answered in the previous question, then please list the methods and estimates by which you’ll determine
or measure the success of your event or project, i.e. increased, additional, new or different attendance, admissions,
registrations, hotel stays, marketing, website hits, partnerships and sponsorships, fund raising, aesthetic appeal etc.  

2
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Provide any supporting documents, plans, pictures etc. that might be helpful to MAPFAB in reviewing and understanding 
your event or project. If this is a reoccurring event or project that received MAP funding last year, then please provide a copy 
of last year’s Outcome Report. 

Has your organization received MAP funding in the past? If so, how many times and for what event(s) or project(s)? 
Have all vendors and expenses been paid associated with the event(s) or project(s)?

Can your event or project proceed without MAP funds?

REVISED 1 · 2021 PAGE 8

3

4

5 If your event or project is approved for funding, how will you acknowledge the receipt of MAP funds as a funding 
source? The MAP Fund consists of Resort Tax funds paid by town businesses. Once an award is approved, marketing 
methods need to indicate,“Supported by West Yellowstone Businesses”

SECTION 6 · APPLICATION SUPPORTING DOCUMENTATION



Applicant Individual or Organization: 

Event or Project Contact Person: 

Certification

FOR OFFICE USE ONLY

On behalf of the individual or organization identified on this application, I understand that:

 
 1. The submitted application meets the eligibility requirements for MAP funds.

 2. MAP funds will not be awarded to this event or project without written notification of approval by 
  MAPFAB and the town council.

 3. MAP funded events or projects must comply with all federal, state and community licenses, 
  permits, ordinances, laws and regulations.

 4. To the best of my knowledge and belief the information in this application is true and correct
  and the governing body of the applicant has authorized the documentation.

Signature Name (printed)

Title Date

Reason:

Application approved by MAPFAB for total requested amount of   Date 

Application approved by MAPFAB for only of total requested amount Date

Application not approved by MAPFAB  Date 
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June 4 - JUNE 7, 2024 

SAVE THE DATE FOR OUR ANNUAL EVENT 
JUNE 7, 2024 FREE BBQ AT 3pm 

All community clean up participants are invited to attend 
a free BBQ at the pavilion in Pioneer Park 

 
Businesses, community organizations, families, individuals 
all are encouraged to select an area of public property to clean up! 
Please coordinate with the Town Hall to avoid duplication of efforts! 

 
 

DURING THE WEEK OF                      
June 4-June 7, 2024 

The Town will pick up yard debris 
left along parkways of streets 
between 8am and 2pm              
free of charge                          
according to the schedule below 
 
Tuesday, June 4-Parkway A & B 
Wednesday June 5-Parkway C & D 
Thursday - Friday June 6th & 7th 
Madison Addition 
No appliances, no pieces of large 
furniture, no business and 
commercial debris, no household 
trash will be accepted. 
                                                       
On Friday, June 7, 2024 
everyone is invited to meet at 
Pioneer Park at 3pm to 5pm to 
form groups and establish routes. 
The Town’s dump trailers will be 
parked at Pioneer Park for free 
disposal of yard debris between 
the hours of 12pm - 6pm. 

Trash bags and gloves will be 
available all week at Town Hall 
during business hours. 

 

 

 
 
 
Town of West Yellowstone 
440 Yellowstone Ave  
406-646-7795 
 
 

 

 

 


	TC Agenda 5.21.24
	Tuesday, May 21, 2024

	SBR 4th FY2025
	SBR MIP FY2025
	SBR VIC FY2025
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	claims 5.21.24
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	5.6.24 TC draft
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	Biweekly 051424
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	FD Report-05.13.2024
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	5.17.24 Town Clerk Report
	TO:
	Town Manager Dan Walker, Town Council

	FROM:
	Liz Roos, Town Clerk

	SUBJECT:
	Town Clerk Report


	Summary VW
	APPLICATION TO MAINTAIN AN ENCROACHMENT Town of West Yellowstone Gallatin County, Montana
	801. Permanent Encroachment Res VW
	2024.05.03 West Yellowstone.TDH Contract Signed
	MAPFAB TC Recommend Music in Park 2024
	MAP_Application-w-links_2024-Music in the Park_Final
	MAP_Application-w-links_2024-Music in the Park
	ADDITIONAL SECTION INFO_MAP-Fund-Application-2024.pdf
	MIP_BUDGET-2024-Updated 4.18.24
	2023


	WY Historic District Roof Projects Bid Tab Recommendation Letter
	TOWN CLEAN UP 2024
	DURING THE WEEK OF                      June 4-June 7, 2024
	The Town will pick up yard debris left along parkways of streets between 8am and 2pm              free of charge                          according to the schedule below
	Tuesday, June 4-Parkway A & B
	Wednesday June 5-Parkway C & D
	Thursday - Friday June 6th & 7th
	Madison Addition
	No appliances, no pieces of large furniture, no business and commercial debris, no household trash will be accepted.
	On Friday, June 7, 2024
	everyone is invited to meet at Pioneer Park at 3pm to 5pm to form groups and establish routes.
	The Town’s dump trailers will be parked at Pioneer Park for free disposal of yard debris between the hours of 12pm - 6pm.
	Trash bags and gloves will be available all week at Town Hall during business hours.


	Item Summary: In 2006, Ventures West was permitted by the Town of West Yellowstone to expand Grizzly RV to include 28 additional RV sites, a 3-bedroom apartment, and 27 camper cabins.  Ventures West is in the process of selling Grizzly RV Park.  Upon review of the as-builts, representatives of the buyer noted that one of the camper cabins encroached into the utility easement along the curve of Faithful Street.  Upon further review, we determined that the easement follows the sewer line, which does jog to the west as it follows that curve in the street.  After a physical inspection, it was determined that the existing cabin was built only a couple of feet from the sewer line rather than the required ten feet.  We believe that both the engineers for Ventures West and the Town's commercial building inspector at the time missed this detail.  Ventures West has requested a permanent remedy to this situation so they can proceed with the sale of the property.  The Town Attorney has worked with legal counsel for the buyer and Ventures West.  The parties agreed to a permanent encroachment and resolution to remedy the issue.
	Staff Recommendation: Approve the permanent encroachment applied for by Ventures West and approve Resolution No. 801 to allow the cabin to remain in place.  If the cabin is ever removed from that location, for any reason, it shall not be rebuilt in the easement.  
	Suggested Motion: Motion carried to approve the permanent encroachment request made by Ventures West , Inc. to maintain Cabin 5B in the sewer easement at 24 N Faithful.  Motion carried to adopt Resolution No. 801, a resolution allowing the existence of Cabin 5B in the sewer easement at 24 N Faithful until such time it is removed and may not be rebuilt.
	Meeting Date: May 21, 2024
	Item: Permanent Encroachment Request
	Name: Ventures West
	Check Box13: Off
	Check Box14: Yes
	Check Box15: Off
	source: 
	Completion date: 
	Event or Project Applicant: Black Mountain Productions
	Date Submitted: 4.20.24
	Date Approved by MAPFAB: 5.9.24
	Requested Funding Amount: $25,915.75
	Approved Funding Amount: $25,915.75
	Text35: None
	Applicant Individual or Organization: Black Mountain Productions
	Event or Project Contact Person: Katrina Wiese, Doug Schmier
	Address: PO Box 1313 West Yellowstone MT 59758
	Phone: 406-539-1713
	Email: president@destinationyellowstone.com
	Application Submission Date: 4/20/2024
	Event or Project Name: Music in the Park Series 2024
	Location of Event or Project: Pioneer Park
	Dates of Event or Project: 7/4, 7/20, 8/2, 8/3, 8/10 & 8/24
	Estimated Total Event or Project Cost: $74,045.00
	MAP Fund Amount Requested: $25,915.75
	Text21: Black Mountain Productions is a non-profit 501(c)(3) organization whose goal is to bring family oriented live entertainment to West Yellowstone. Black Mountain Products owns its own equipment, stage and extensive sound system. Our main focus has been live music in the Town Park, Pioneer Park. We organize other social functions within West Yellowstone and provide our equipment for other events. 

The "Music in the Park" series began in the summer of 2006 through the efforts of Black Mountain Productions and local support. The positive response from local and summer residents, visitors, employees, and businesses continues to reinforce the value of this event.

The Town of West Yellowstone and the West Yellowstone Foundation worked with Black Mountain Productions in 2017 to purchase a mobile stage. A committee was formed to assist with planning, logistics, and financing productions in hopes of increasing this on-going event and making it an even more popular destination event. The committee consists of a Chair, Treasurer, committee members and a representative from the Chamber and TBID. We began with 3 concerts and this season we have grown that to 6 concerts for the 2024 season.

We are asking for a total of $25,915.75 for assistance with: $7,000.00 for marketing and advertising promotion (see detail under Marketing section), $17,415.75 for assistance with securing and payment of the bands/entertainment and sound/lighting technician costs, $1,500.00 for insurance and admin costs.
	Text22: This year, we are planning SIX events (an additional one from last year), starting with the Annual July 4th concert, a concert on 7/20, 8/2, 8/3, 8/10 and concluding with a final concert on 8/24. The 4th of July adds to existing events and is the most highly attended event. The Aug. 2nd & 3rd concerts will also happen in conjunction with Rod Run weekend, with a goal of attracting more attendance for all activities. Again this year, we will be adding a concert on Friday night, as well as the concert on Saturday afternoon. 

All negotiations have been finalized with the opening bands, as well as headliners, and all deposits have been paid. We work hard to get the best pricing possible when booking bands by looking for bands that are already on tour going through our area or attending regional festivals, or simply want to visit Yellowstone and Montana and are willing to fit us in at a reasonable rate. We also take into account what we hear from those who attend and try to ask bands to come back that have been favorites. This year we have a wide variety of different bands showcasing many different genres of music.

This year we are extremely pleased to be bringing back many popular bands that have played in West Yellowstone in the past. Our current bookings include:

  7/4: The Powell Brothers (Country/Rock)
         2 Openers: Zech & Spicy Dave (Classic Country) & Tessy Lou Williams (Country)

7/20: Lies & Lullabies (Brian Adams/John Mellancamp cover band)
         Opener: Bo Pena (American/Country)

  8/2: Tail-hooked (Rock/Country)
         Opener: John Gospoderek

  8/3: The Waiting (Tom Petty cover band)
         
8/10: Slamabama (Rock/Pop/Country)
         Opener: Charlie Denison & Depot Hill (Americana)

8/24: Austin English + Band (Country)
         Opener: Sunsha 406 (Americana)
	Text23: • Posters

• Flyers

• Event listings and ads online and in print

• Social Media

• News releases and editorial content

• Websites

- Sandwich boards on the sidewalks around Pioneer Park the day of events

Please see continued Section 3 for details
	Text24: See Budget Attached.

Please note:
A free event as an added amenity to visitors is the real draw, as it is in other communities like Big Sky and Bozeman. As the series evolves and grows in attendance, recognition, and vendors, we hope other avenues of funding will become available.

We are again planning to use some volunteer laborers for job assistance including but not limited to: stage setup, event security, and marketing assistance. We do pay for professional services and some volunteer lunches.

Our equipment budget line is high again this year, as we are still working through replacing some aging equipment, mainly lights.

We were able to receive donated rooms for the bands from lodging properties. All in-kind room contributions that we have secured are figured into the estimated public support from businesses as income and included under band costs as an expense.

We will be going directly to businesses that have not been involved in the past asking for their help with volunteers, financial or in-kind contributions. We will again be sending out a sponsor request to all PO Boxes within West Yellowstone asking for support of the Music in the Park Series, and this year we will be sending them to all of the businesses in Island Park as well. We will also be utilizing the Chamber's email contacts to send sponsorship requests out as well. We hope to bring in $16,500 in public support. Last year with the help of the Chamber, we were able to accept online donations. We then created a QR code to help increase the donations from public visitor support. This year those QR codes will be on all banners as well as the posters around town. We raised $1,500 through the QR code/online donations last year. 
	Text25: It is not enough to just be a "community on the border of Yellowstone Park," we need to offer something more to make Yellowstone-bound and repeat visitors choose West Yellowstone over Cody, Jackson Hole, Bozeman, Livingston, Island Park, Cooke City, and/or Red Lodge. Studies have found that the more tourists are aware of festivals (or other music events), the more likely they are to consider these festivals/dates as an important factor in their destination choice. The level of satisfaction from attending the festivals was directly proportional to the level of overall satisfaction of the destination. Satisfied visitors mean return visitors to West Yellowstone and longer booked stays. 

Our events offer our visitors and locals a unique and fun experience in the heart of West Yellowstone. It prolongs the amount of time a visitor spends in West Yellowstone which increases revenues from food, beverage, gas, and retail. And, promotes overnight stays for available rooms. By leveraging existing events at the same time or location, we build an even larger audience of visitors and positive social media experiences.

With visitors willing to travel further to locate a "cheaper" hotel rate, we need activities such as these concerts to help entice visitors to book here and stay here and enjoy everything that our Town has to offer. These events add a richness to our community as a whole - for both visitors and residents.




	Text26: The number of attendees is the best way we can measure event success. We will continue to do approximate attendee counts and work on possible ways to gather information about the individual’s length of stay, lodging, and if they ate, shopped, or bought gas while here. We will also be able to utilize the software, Placer, to be able to get a better picture of number of people at the actual concerts themselves. Concert counts from last year:
7/4: 1,133
7/22: Less than 200 - weather impacted
8/4: 955
8/5: 221
8/26: Less than 200

We will also monitor our followers and engagement on our Facebook page.
Last year we ended our season with 261 Facebook followers - which may seem low, but because we actively engaged our bands we had a reach of 24.2K (up 44% from prior year) and 1.3K interactions (up 353% from prior year). We posted 35 posts on Facebook and went live during three concerts to help build awareness and hype.

Last year we also started an Instagram page and gained 82 followers over the season.

While summer visitation has increased significantly over the last 5 years, we feel that added events like Music in the Park contribute to visitors’ potential to stay an extra night. Using this, we can also use Resort Tax and TBID collections as a measurement of success, even though reports are not broken out by event or weeks.

We feel that we can increase attendance for all productions and help to promote all events/activities taking place in West Yellowstone through cross promotion.
	Text27: Yes, we received MAP grants in the past. All vendors were paid and documentation submitted.
• 2008 for $4,545.69      • 2009 for $500.00         • 2011 for $6,610.62
• 2014 for $7,500.00      • 2015 for $11,500.00    • 2016 for $15,900.00
• 2017 for $15,500.00    • 2018 for $17,500.00    • 2019 for $17,000.00
• 2020 for $15,000.00 (season canceled due to Covid, funds not utilized)
• 2021 for $11,907.47    • 2022 for $14,900.00    • 2023 for $21,988.75
	Text28: No, the event could not proceed as planned without MAP funds, it would reduce the number of bands and event dates in the series. It would also impact the out-of-area promotion and advertising reach.
	Text29: We will use the MAP logo and "Supported by West Yellowstone Businesses" on all signage, advertising, promotional materials and publicity. 
	Text30: Final report and expenditures on file with admin. Final report attached.
	Applicant Individual or Organization_2: Black Mountain Productions
	Event or Project Contact Person_2: Katrina Wiese or Doug Schmier
	Text20: Katrina Wiese
	Name printed: Katrina Wiese
	Title: Committee Member, Marketing
	Date: 4/24/2024


